TOWN COUNCIL WORK SESSION
AGENDA
Tuesday, February 19, 2019
5:00 p.m.
5:00 p.m.

Council Chambers

1.

Call to Order

Mayor Clark

2.

Roll Call of Council

3.

Modify Agenda If Necessary

4.

Guests and Visitors
Recognize Audience Present

5.

Consent Agenda
(The Consent Agenda is approved on one motion. Council Members may pull consent items to be considered after Business items.)

a. January 15, 2019 Council Work Session Minutes
6.

Public Hearings

7.

Presentations
a.
Introduction of New Staff
b.
Pulaski Medical, Inc., Adam Marion, Pinnacle Treatment

8.

Public Operations
a.
Social Media Policy draft
b.
Landscaping Options for Oakwood and Pinehurst
c.
Industrial Revitalization Fund grant application
d.
DCJS Grant Application Partnership for Forensic Nurse Facility

9.

Finance

10.

Legislative
a.
Special Exception Request – Pulaski Medical, Inc.
b.
Blight Elimination Incentive update
c.
Rezoning Request – 37 South Washington Avenue

11.

Public Utilities

12.

Safety
a.
Discussion Concerning Scooters/Mopeds

13.

Human Resources
a.
Amended Organization Chart
b.
Compensation Study Implementation Strategy

14.

Round Table Discussion

15.

Closed Session Under Virginia Code 2.2-3711(A) 1 (1 Item) 8 (3 items)

16.

Reminder of Future Council Meetings
a.
March 5, 2019, Council Meeting – 7:00 P.M. in the Town Council Chambers
b.
March 12, 2019, Budget Work Session – 6:00 P.M. in the Town Council Chambers
c.
March 19, 2019, Council Work Session – 5:00 P.M. in the Town Council Chambers
d.
March 26, 2019, Budget Work Session – 6:00 P.M. in the Town Council Chambers

Reasonable accommodation will be provided for persons with disabilities, if requested

Pulaski Town Manager’s Office

February 15, 2019

P.O. Box 660 42 1St Street, NW
Pulaski, VA 24301
540-994-8600

To:

Mayor David Clark
Members, Pulaski Town Council

CC:

Department Heads

From: Shawn M. Utt, Town Manager
RE:

Packet summary – February 19, 2019 Council Work Session

Below are summaries related to specific agenda items. Should additional information become available, we will
provide as quickly as possible:
5. Consent Agenda:
Minutes of the January 15, 2019 Council meeting are enclosed for your review/approval.
6. Public Hearings:
a. None.
7. Presentations:
a. Introduction of New Staff – We have hired a new Building Official and are planning on introducing her to
Town Council. We also have a part-time Public Relations employee, a recent graduate from Radford
University, who has been instrumental in getting out social media presence back in line. He will also be at
the meeting for us to introduce to Council.
b. Pulaski Medical, Inc. – Adam Marion from Pinnacle Treatment (parent company to Pulaski Medical, Inc.)
has requested the ability to address Council to provide new information on their operations at 1006 E.
Main Street. His presentation is called “The Science of Addiction”.
8. Public Operations:
a. Social Media Policy draft – Given the previous discussion and direction from Council to draft a Social
Media policy for the Town, a draft social media policy, has been developed and enclosed for Council’s
review and comment.
b. Landscaping Options for Oakwood and Pinehurst – Conceptual layouts for landscaping for both
Oakwood and Pinehurst are enclosed for review by the Council. Staff will review these options so that
Council may indicate its preference. The estimated cost for this project will be just over $15,000 and will
be funded through the Cemetery Trust account. Therefore, actual implementation of the plan will require
authorization by the Cemetery Board of Trustees.
c. Industrial Revitalization Fund grant application – we are working with the development team on the
redevelopment of 67&69 W. Main Street and part of that partnership is the IRF grant application.

Enclosed is a summary of the application, which would be for $550,000 which will be matched by private
funds (no Town funds). Also enclosed is a draft resolution for Council’s consideration.
d. DCJS Grant Application Partnership for Forensic Nurse Facility – As you may remember from several
months back, Town Council was approached by April Bennett, a Forensic Nurse, who was looking to
develop a clinic in the Town to serve victims of crime, where they can be examined and evidence
collected and documented. Enclosed is a summary of the grant program. This application would be a
partnership with Giles County as the lead applicant and the Town being a partner. We are working on
developing additional partnerships with the County Sheriff’s office, Commonwealth Attorney’s office and
Department of Social Services. With the proposed project, the Town’s site would be developed in year 2
and matching funds would be needed for that in the amount of $100,000. We are proposing to utilize the
building that was donated to the Town at 72. E. Main Street (adjacent to Dr. Southern’s dentist office).
We anticipate needing additional funding for match, which will come from the additional partnerships
and private grant funding sources.
9. Finance:
a. None.
10. Legislative:
a. Special Exception Request from Pulaski Medical, Inc. – Council will consider the recommendation of the
Planning Commission to deny the special exception request from Pulaski Medical, Inc. For your review,
documentation, including the draft Planning Commission minutes and resolution, from their February
11th meeting is enclosed. Ms. Hair will provide additional information at the meeting as well.
b. Blight Elimination Incentive update – For your review, the enclosed draft amendment to Town Code
is provided related to the Blight Elimination Incentive. As Council discussed in the past, we increased
the building permit waiver up to $500. Pending review and comments by Town Council, staff
requests that Town Council formally schedule a public hearing for the March 5th legislative meeting.
c. Rezoning Request – 37 S. Washington Avenue – Planning and Zoning staff have received a request
for to rezone property located at 37 South Washington Avenue (Tax Parcel 072-22-139-1). The
applicant, Teddy Harrison, has filed the request to rezone the parcel from B-3 (Central Business) to R3 (Residential). Staff has deemed the application complete and ready to advance forward to a Public
Hearing. Staff requests the setting of the Planning Commission Public Hearing for March 11, 2019 at
6pm and the Town Council Public Hearing for April 2, 2019 at 7pm.
11. Public Utilities:
a. None.
12. Safety:
a. Discussion of Scooters/Mopeds – Councilman Radcliffe requested this item be included on the agenda as
a topic for discussion due to the number of citizen complaints he has received regarding scooters and
mopeds. For your information, enclosed is a summary of the pertinent sections from the Code of Virginia
related to the ability to regulate mopeds. For instance, Section 15.2-919 allows a locality to enact an
ordinance targeting noise from mopeds and other vehicles.

13. Human Resources:
a. Amended Organizational Chart – Per Council’s request, enclosed in the packet are updated organizational
charts for the Town and each individual department. These charts are intended to facilitate discussion on
the assignment of duties for each department, and specifically to explain the breakdown of duties
resulting in the reassignment of functions and responsibilities from the former Parks & Facilities
department.
b. Compensation Study Implementation Strategy – Following the recent reorganization of staffing and
duties, I have delved into the implementation of the final stage of the Compensation Study in great
detail. Assuming the current staffing is maintained and vacant positions are filled as planned, the cost
to implement the study will be $120,362 if it was implemented at the beginning of the FY20 fiscal
year (July 1st). However, if the Town Council chose to implement the study when it was initially
intended to be implemented (January 1, 2020), that cost would be half, or $60,181.
The planned implementation of the final stages of the compensation study will do many things, such
as minimize turnover and move the Town into a strategic advantage in the local government market
for employee attraction. Between the compensation study and the tier pay system, we have
positioned the Town to be more than competitive in recruiting. However, the biggest problem we
have had recently with recruiting is the private sector.
In preparing for the upcoming budget discussions, it appears as though we will have some flexibility
that we haven’t had in years past. I will have a better idea to present at the first budget work session,
but the anticipated increase in revenues over the current fiscal year is expected to be in the $150,000
to $175,000 range while the net budget savings realized from the reorganization and retirement
incentives will be nearly $100,000. Couple these two items with the fact that the current fiscal year,
we have budgeted $160,000 to be put back into reserves. Finally, we recently were notified that our
health insurance coverage costs will remain level for the upcoming fiscal year.
With the above items in mind, I believe the upcoming budget will be an opportunity for the Town to
invest in things we haven’t been able to reach in the past. I will be a great opportunity to implement
more of the CIP than we have in the past as well as move Town Council priorities forward.
My strategy for moving forward with the compensation plan’s implementation would be to set the
date at January 1st, 2020 while developing a merit-based system for salary increases for employees
who have excelled and to give other employees the motivation to excel themselves.
14. Roundtable Discussion
Council Members
15. Closed Session
Three issues are scheduled for consideration under the Closed Session. They are as follows:
a. Va. Code 2.2-3711 (a) 1 – One personnel issue regarding the early retirement incentive; and,
b. Va. Code 2.2-3711 (a) 8 – Three issues requiring consultation with legal counsel regarding: a UDAG loan,
an information technology service agreement and a boundary adjustment request.

5a.
Minutes of the Pulaski Town Council work session held at 5:00 p.m., January 15, 2019 in the Council
Chambers of the Town Municipal Building at 42 First Street, N.W.
In attendance were:
Mayor:

David L. Clark, presiding

Councilmen Present:

G. Tyler Clontz; Brooks R. Dawson; Gregory C. East; Joseph K.
Goodman; Lane R. Penn; James A. Radcliffe

Planning Commission
Present:

David L. Clark; Terry Hale; Linda Hall; Janet Jonas; Kevin Meyer; Melissa
Thomas

Administration:

Shawn M. Utt, Town Manager
Nichole L. Hair, Deputy Town Manager

Legal Counsel:

Spencer A. Rygas, Town Attorney

Press:

Melinda Williams, Southwest Times
Mike Williams, Pulaski County Patriot

Staff

Chief Robbie Kiser, P.F.D.
Bill Pedigo, Town Engineer
David Quesenberry, Clerk of Council
Rebecca Reece, Finance Director
Chief Gary Roche, P.P.D.

Others Present:
Chris Akers
Chief Ricky Arnold
Sarah Grim
John Leeper
Mark Mines, II
Elaine Newman
John Saul
Anthony Thompson
Travis Williams

Mike Alderman, Jr.
John Ayers, II
Mike Hudson
Derrick Mays
A. Morrison
Mike Parmelee
Ellen Stewart
Emily Viers
Anthony Wilson

A.J. Anderson
Dan Grim
Maj. Danny Johnson
Jamie Mines
Jill Neice
Leslie Parmelee
Robert Strenz
Angela Viers

1. Call to Order
Mayor Clark called the meeting to order at 5:00 p.m.
2. Roll Call
Following the Call to Order, the roll was taken. Present were Mayor Clark, Mr. Clontz, Mr. Dawson, Mr.
Goodman, Mr. Penn and Mr. Radcliffe. Absent from Roll Call was Mr. East. Being that a majority of
Council members were present, a quorum was present for conducting business.
3. Call to Order of the Planning Commission
Planning Commission was called to order by Chairman Meyer.
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4. Roll Call of the Planning Commission.
Mr. Sanders polled the Planning Commission members in attendance. Present were Commissioner’s
Conner, Clark, Hale, Hall, Jonas, Meyer, and Thomas. Commissioners Conner and Sealander were
absent. Being that a majority of Planning Commission members were present, a quorum was present
for conducting business.
5. Modification of the Agenda
Mayor Clark then requested a motion to modify the agenda to add one item to the Closed Session for a
personnel matter under Va. Code 2.2-3711 (a) 1 regarding the Compensation Study Implementation
Plan.
Mr. Goodman moved to modify the agenda as stated. The motion was seconded by Mr. Dawson and
approved on the following roll call vote:
Lane R. Penn
Brooks R. Dawson
Gregory C. East

-Aye
-Aye
-Absent

Joseph K. Goodman
G. Tyler Clontz
James A. Radcliffe

-Aye
-Aye
-Aye

6. Guests and Visitors
Mayor Clark welcomed the guests and visitors in attendance. He then asked for a moment of silence in
memory of former Fire Chief William M. Webb, Jr. who passed away on Monday, January 14, 2019.
7. Consent Agenda
There were no items listed for the Consent Agenda.
8.
Public Hearings
a. Special Exception for Indoor Recreation Establishment, 1040 E. Main Street, Joint Public
Hearing by Town Council and Pulaski Planning Commission
Council then moved to consider in a joint hearing with the Planning Commission a request for a special
exception for an indoor recreation establishment at 1040 East Main Street.
Ms. Hair presented the staff report on the request which would involve an indoor baseball facility at
1040 East Main Street for which there was a need in the community. She noted that all appeared in
order and that Mr. Todd Davis, the applicant and the property owner, Mr. Bob Strenz, were present at
the hearing to answer questions.
Mayor Clark asked if Council had any questions. There being none he opened the floor for public
comment at 5:04 p.m. Mr. Todd Davis spoke to Council and told them that since its start in 2012 the
New River Tigers had over the last four years, helped send 28 athletes to college. He was looking to
expand his organization and felt locating his facility in Pulaski would help the area and Southwest
Virginia. His stated goal was to assist students who wanted to go to college and play baseball.
There being no further comments, Mayor Clark closed the public hearing at 5:05 p.m. and called a
recess for the Council meeting, while the Planning Commission considered the request.
Council remained in recess until 5:16 p.m. when it was called to order by Mayor Clark. Ms. Hair reported
to Council on the findings of the Planning Commission. Referring to the Planning Commission’s
Resolution 2019-01, Ms. Hair noted that the Commission recommended approval of the request with the
following conditions: (1) the building shall be in conformity with building and fire regulations to the
satisfaction of the Pulaski Building Official and Fire Marshal; (2) the special exception shall be subject to
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inspections and approval of the parking area by the Zoning Administrator. The Town of Pulaski requires
the parking area comply with and maintain the required number of spaces based on use, appropriate
dimensions for parking spaces, and striping of the parking area. Lighting shall be provided if off-street
parking spaces are to be used at night in conjunction with a business activity on the premises. Lighting
facilities shall be arranged and installed, and the lighting sources shielded, to minimize glare on
adjacent property or streets; (3) the property is to be maintained in a clean, sanitary, and sightly
manner; and, (4) the special exception is valid for the applicant only and is not transferable.
Mr. Goodman moved that Council adopt Resolution 2019-01 as recommended. The motion was
seconded by Mr. Penn and approved on the following roll call vote:
Lane R. Penn
Brooks R. Dawson
Gregory C. East

-Aye
-Aye
-Absent

Joseph K. Goodman
G. Tyler Clontz
James A. Radcliffe

-Aye
-Aye
-Aye

Mr. East arrived in Council at 5:20 p.m.
There being no further action, Council then moved to the next item, the VLEPSC accreditation
presentation.
9.
Presentations
a. VLEPSC Accreditation Presentation to the Police Department
Chief Roche introduced Derrick Mays, DCJS program manager of the Virginia Law Enforcement
Professional Standards Commission (VLEPSC) and Chief Rick Arnold, Wytheville Police Chief and
commission member.
Mr. Mays addressed the gathering noting that accreditation was concerned with doing a job, doing it
right and doing it better every time it is done. He introduced Chief Rick Arnold of Wytheville to do the
presentation.
Chief Arnold complemented the Police Department for the quality of its personnel and operations. He
noted accreditation required 94 standards and 500 bulleted points to be met every year for four years.
This year he continued, the Pulaski Police Department had a perfect assessment with zero returns and
zero errors on any issue presented to the assessors. He then read the certificate of accreditation before
the Council after which he presented the award to Chief Roche.
Chief Roche thanked his staff for their effort in making the accreditation successful.
Following the presentation and remarks, Council received the report on the 2018 audit.
b. Annual Financial Audit Report FY 18-Robinson, Farmer, Cox Associates
Ms. Emily Viers of Robinson, Farmer, Cox Associates briefed Council on the 2018 audit. She said that
the audit was somewhat longer this year due to the requirements of GASB 75 which required reporting
as a liability the cost of having retired employees remaining on the Town’s health insurance.
Ms. Viers highlighted several points within the audit. She noted that the independent auditor’s report
gave the Town a clean, unmodified opinion meaning that the Town’s financial statements were
fundamentally correct. Regarding long-term obligations for the general fund, Ms. Viers reported that the
Other Post-Employment Benefits (OPEB) liabilities totaled $1.6 million. The largest addition was the
program allowing retired employees to remain on the Town’s health insurance ($1.40 million). She
cautioned these were estimates based on a variety factors and assumptions. The amount she added
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did not represent a true debt issuance. Regarding compliance with government auditing standards, Ms.
Viers said the review, using the specifications of the Auditor of Public Accounts, gave the Town a clean,
unmodified opinion which indicated that there were no significant deficiencies, material weaknesses or
noncompliance.
Ms. Viers reviewed a summary of the audit about various aspects of the Town’s finances. She noted
that the Town’s unassigned fund balance had grown from $900,000 to $1.4 million which was a very
favorable trend. With respect to unassigned fund balance to expenditures, which indicated how long the
Town could operate on reserves, Ms. Viers recommended that the Town have a 25% fund balance to
expenditures. The Town’s current unassigned fund balance to expenditures was 17%, which the
auditors felt was acceptable.
She noted an increase in long term obligations due to the implementation of GASB 75 and other postemployment benefits (OPEB) in 2018. With respect to the net positions of the enterprise funds, sewer
increased because of an insurance recovery and water decreased due to OPEB implementation.
Ms. Viers continued her review focusing on revenues, functional expenditures, a breakdown of Town
revenues and tax assessments. Noting the difficulty of controlling intergovernmental revenues, she said
that Council should remember that to grow the fund balance, property taxes and other local taxes were
where the Town drew its revenues from. With respect to tax assessments, real estate had increased
slightly after a drop in the previous year, otherwise tax assessments were remaining flat. She noted that
in most communities assessed values had dropped and but that the Town’s was holding constant.
In concluding her presentation, Ms. Viers reviewed the communication letter to Council and noted that
there were more standards proposed for the next couple of years.
Mr. Goodman, observing that the amount for fund balance seemed to increase over time, asked where
it would stop. Ms. Viers responded that a fund balance of 10% was the minimum, but that 20% was the
ideal. She said that it was recommended that smaller localities have a larger percentage of fund
balance. A good fund balance she said was 20% and added that the Town was in a stronger position
than it had been in the past. She felt that a 25% fund balance was great but that would be the top level.
There being no further questions, Council moved on to consider the New River Valley Time Bank.
c. New River Valley Time Bank-Ellen Stewart
Ms. Ellen Stewart of the New River Valley Time Bank addressed Council concerning this program.
Currently available to the New River Valley, she noted that the time bank would soon be available in
Pulaski. She explained that time banks were developed in the 1980’s as a way to exchange skills and
services without the use of money. The program was started two years ago in the NRV and was
supported by the New River Home Consortium, which started a non-profit group that housed the time
bank. The program was seen as a means to support people living in their homes and the community.
She explained that the four core assets of the time bank program were: (1) connecting people with each
other to benefit from community assets; (2) valuing the service of all people equally; (3) the value of
work; and (4) reciprocity. The overall goal was to connect neighbors with each other to give and receive
assistance. Each hour of service was measured as one-time credit. Participants set up a profile on the
program’s website listing the services they may render as well as those they would like to receive.
The program she continued has approximately 145 individual members in addition to organizational
members such as Habitat for Humanity of the NRV, the YMCA at Virginia Tech, the Children’s Museum
of Blacksburg and Plenty, a food security program.
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After reviewing some of the activities of the program Ms. Stewart said that the program expanded from
its initial start in Montgomery County to Radford and Floyd last year. She noted that the program
planned to expand to Pulaski and Giles counties this year. Required orientation sessions for new
members were held at the start of the program and background checks were performed on prospective
members.
At the conclusion of the presentation, Mr. Dawson asked if the program was available in Pulaski. Ms.
Stewart replied that it was and that there were some Pulaski residents participating in the program.
Mr. Utt asked if time credits were given for persons attending the orientation. Ms. Stewart replied that
each participant was given two time credits for attending the orientation to allow new members to have
something in the time bank.
Mayor Clark thanked Ms. Stewart for her presentation.
Council next considered mobile dispatch and electronic summonses.
d. Mobile Dispatch & Electronic Summonses-Chris Akers, Dir. Regional 911 Ctr.
Mr. Chris Akers, Director of the Regional 911 Center, spoke to Council concerning mobile dispatch and
electronic summonses which would allow first responders to have access to more information in the
field. He told Council that mobile dispatch extended the Computer Assisted Dispatch capability to
individual units in the field. The ground work for implementation had already been laid. Mr. Akers said
he sought additional funding for an agreement to move forward with the projects. Noting that there
would be charges for the agencies involved, Mr. Akers said the cost to the County would be $18,000.
The push for the changes came from electronic summonses which would allow officers in the field to
issue summonses by swiping driver’s licenses in a reader in their vehicle. The information would be
stored in the computer and a summons printed in the vehicle. However Mr. Akers continued, to have
e-summons, vehicles had to have mobile dispatch capability. The 911 Center had to implement mobile
dispatch as well as the agencies involved. Mr. Akers requested a commitment from Council regarding
this new capability. The Sheriff’s Office was onboard and REMSI was looking at the program. He added
that he did not want multiple systems among members, but wanted consistency to make the center as
efficient as possible and to serve the first responders.
Mr. Akers said he could work with Mr. Utt to get the needed funds in the next year’s fiscal budget, giving
Council time to budget the funds. However, he reiterated that he needed a commitment from Council to
get the process started and take advantage of a one-time discounted offer from the vendor. Mr. Utt
advised that the Town’s portion would be $19,000, which could be done through next year’s budget.
Mr. Radcliffe asked Mr. Akers to explain the programs impact in the field. Mr. Akers said currently
vehicles could run vehicle queries and license checks but did not integrate with the Computer Aided
Dispatch (CAD). Mobile dispatch would allow data concerning a call to be directly sent to the field unit
from the dispatch center, eliminating lengthy communication to the first responder while giving the first
responder full functionality on a level with the dispatch center.
E-summons Mr. Akers continued, was a part of mobile dispatch that would allow officers to issue
summonses from their vehicle. Officers would scan the operator’s license for data, fill in the summons,
print in off in the vehicle and give it to the individual. The data is then sent electronically to the courts.
The overall effect was to speed up the summons process and make the officer’s job safer. He asked if
Council had any questions and noted that a code change would bring some revenue to the Town that
currently was going to the Sheriff’s Department.
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Major Johnson said that the Board of Supervisors approved a code section for e-summons which
allowed collection of a five dollar attachment for each summons, the proceeds of which went into a
separate e-summons line item for maintaining the e-summons system. The County currently collects the
fees. However if the Town adopts e-summons then those fees would accrue to the Town’s own esummons line item. Mr. Utt added that the Town would have collected approximately $4,400 dollars. Mr.
Goodman asked why Council was not notified and that it was inappropriate not to leave money “on the
table”. Mr. Utt responded that the Town did not have the ordinance in place.
Mr. Goodman then asked how the vendor was chosen. Mr. Akers said the vendor was the current
vendor for the CAD system. Using a different vendor would have caused many problems regarding
integration of systems and cost. He added that the purchase would be a “sole source” procurement.
Mr. Radcliffe said that the Police Department was the only one not using the mobile dispatch. Mr. Akers
replied no, that all three agencies were using the Shield system. He was working toward using the
mobile dispatch which was not used by any agency at the moment. He could not commit to the mobile
dispatch unless the agencies that he served did so as well. Mr. Utt said the Sheriff’s Office had
committed, the Town of Dublin had not fully committed and REMSI had not committed.
Mr. East asked if the $19,000 was a one-time cost. Mr. Akers replied that it was and that maintenance
costs would be 10%-15% of the total cost which would be approximately $4,000 annually which could
be placed in the 911 budget. Mr. Radcliffe ventured that the fees collected would help offset the cost, to
which Mr. Akers replied that was correct that there would be capital costs for equipment and software.
Mr. Dawson asked if the $19,000 was for software not the equipment. Mr. Akers replied that was left up
to the municipality.
Mr. Utt said his understanding regarding equipment that the Town would not have to buy new
computers today. He went on to say the Town could buy new computers as vehicles were rotated out
and add the card reader and printer along with connectivity work. The program could be implemented
gradually, but buying computers for all vehicles did not have to be done and which he did not
recommend.
Mr. East asked about the cost per car which was approximately $3,500. Mr. Goodman asked if the
current computers could run the software. Mr. Utt replied that the current computers were eight years
old and were too old for the software. Mr. Goodman felt there should be no computers in use older than
five years. Mr. Utt noted that as the computers would be replaced as the replacement cycle for cars
moved forward. He added that there may be FEMA money from the flooding that could be applied to
newer computers.
Mr. East asked if there were a computer replacement cycle. Mr. Utt said it started this fiscal year with
the purchase of new cars. Mr. East also asked if the $3,500 was the cost to upgrade the vehicle to
which Mr. Utt said it was. Mr. Goodman suggested taking some of the FEMA money and replace the
older machines. The initial hit he added was $19,000.
Mr. Akers said he needed an immediate commitment to move the project forward. The project was
broken up into payments with 10% due at signing which he would cover. The Sheriff’s Department had
agreed to take the first part of the payments because this was an unplanned event and to push as far as
possible to the next fiscal year so the Town would have the opportunity to budget appropriately.
Mr. Utt said he planned to work the appropriation into the next year’s fiscal budget. While there were
contingency funds available to take action tonight, he preferred not to do it. But, if sufficient contingency
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funds were available in June, he preferred to cover that cost and get it out of the way so it would not be
an issue for the next fiscal year.
Mr. Goodman noted the improvement would free up dispatchers, while Mr. Akers said it would reduce
demand on the dispatchers. Mr. Akers stated the focus was to protect the first responders and provide
quality service to the citizens by making efficient use of the technology, especially in light of increasing
call volume.
Mr. Penn asked how REMSI and the Fire Department would benefit from the system. Mr. Akers
explained that they would get receive information concerning a call without the need for extended
communication from the dispatcher. Given the discount, Mr. Utt estimated that the Town might see a
savings of $6,500. A short discussion then ensued regarding the potential for a unified network in the
future and the belief that e-summons would probably become mandatory. Major Johnson felt it would be
better to initiate e-summons now while it was cheaper.
Discussion having concluded, Mr. Goodman moved that Council support the Dispatch Center in moving
toward mobile dispatch. Mr. Penn seconded the motion which was approved on the following roll call
vote:
Lane R. Penn
Brooks R. Dawson
Gregory C. East

-Aye
-Aye
-Aye

Joseph K. Goodman
G. Tyler Clontz
James A. Radcliffe

-Aye
-Aye
-Aye

Mr. Goodman then moved to authorize staff to prepare the necessary paperwork and advertise the
public hearing for Council to implement e-summons. Mr. East seconded the motion which was approved
on the following roll call vote:
Lane R. Penn
Brooks R. Dawson
Gregory C. East

-Aye
-Aye
-Aye

Joseph K. Goodman
G. Tyler Clontz
James A. Radcliffe

-Aye
-Aye
-Aye

Council then moved to review the landscaping plan update.
10. Public Operations
a. Town-wide Landscaping Plan Update
Referring to the summary in the packet on landscaping financing, Mr. Utt noted there were two
vacancies on the staff that left $67,000 in the budget for salaries. If the positions were filled, he
estimated that only $21,000 of the salary funds would be used to the end of the fiscal year for the two
positions, which would leave approximately $40,000 available. That would be the easiest place to take
funds from he said but added that the amount did not cover fringe benefits such as VRS, etc. He felt
there would be more money for paving in any event. Mr. Utt recommended that Council, if it wished to
do the entire landscaping program, use a portion of the surplus funds.
Mr. East said that he felt it should be restated that this was not just an expenditure in landscaping, but a
savings and return on investment. Mr. Utt estimated that there might be a $12,000 per year savings in
future budgets. Mr. Goodman said that members of the public did not believe that there would be a two
and half year payback and that there was some “pushback” from the community concerning the amount
spent on landscaping for one year. Mr. Utt said that he felt the effort was important to improve the
community’s image.
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Mr. Dawson asked hoe to response to citizens who did not believe in a two and a half year payback. Mr.
Utt said that his work with the budget required understanding where the money went. Noting the recent
budget reviews, he felt the Town would remain on track with an $8,000 to $10,000 budget for
landscaping versus a $20,000 budget, especially replacing annuals with perennials, thereby saving the
cost of replacing annuals.
Mr. East ventured there were intangible benefits to the community, while Mr. Dawson noted that the
annual cost of replacing the annuals added up over time. Mr. Dawson also added that the goal was to
improve the community’s appearance and save money in the budget. Mr. Utt said that the funds
involved were street money, which had to be sent back if not used. He was not lowering the overall
budget by $10,000, but was able to have $10,000 more in paving, thus gaining more from the budget
than in the past.
To Mr. East’s question as to what Council needed to do, Mr. Utt requested direction to proceed on the
nine landscaped areas. He added that he would not do the landscaping around the entrance signs until
those signs were replaced. Mr. Goodman asked if the signs would be done this fiscal year. Mr. Utt
replied only if money could be found for the signs, which he wanted to discuss at the February work
session in light of how the budget looked at that time.
Mr. Dawson’s concern was that if the entire program were introduced there were 24 other areas that
remained to be done. Mr. Utt replied that it was more worthwhile to have a conversation about investing
more now to save in the future
Mr. East moved that Council move forward with the Town-wide landscaping plan with funding to be
allocated from the VDOT street funds in the amount of $36,000 for nine landscaped areas. Mr. Penn
seconded the motion which was approved on the following roll call vote:
Lane R. Penn
Brooks R. Dawson
Gregory C. East

-Aye
-Aye
-Aye

Joseph K. Goodman
G. Tyler Clontz
James A. Radcliffe

- No
-Aye
-Aye

Council next considered an update on social media policy development.
b. Social Media Policy Development Update
Mr. Utt said that Mr. East requested that this item be placed on the agenda.
Mr. East said given the power of social media, it was important to look after the community and how it
was presented and avert negativity whatever its source. The Town did not have a social media policy
with respect to Town employees and he felt there should be one. Mr. Utt added that the packet had
examples of policies from the state, Virginia Tech and Campbell County. The Police Department had a
policy as required through the accreditation process. He asked for input from the Council.
Mr. Goodman told Council that the policy could not extend to employees expressing their opinion on
their own social media account, since it would violate their First Amendment rights. The only way the
Town could have a social media policy was by regulating the social media posts from official Town of
Pulaski accounts in addition to restricting departments from creating accounts. Any department wanting
to create an account would have to be authorized by the Town Manager and adhere to any social media
policies.
Mr. East said he understood from the state policy that if an employee referenced a state agency on their
own social media, there had to be a disclaimer that the statement was not the opinion of an agency. Mr.
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Goodman said the state did not actively enforce the policy, because of “pushback” from state
employees feeling the state was trying to regulate their free speech. In light of this development, Virginia
Tech created their own social media policy.
Mr. East felt, since most organizations had a policy, that the issue had been scrutinized enough that it
was possible for a policy to be drafted. Mr. Goodman noted the state’s policy had not been updated
since 2011 and suggested that other sources such as litigation actions be reviewed. Mr. Utt proposed
that the Police Department policy could be expanded into a Town-wide policy as an addition to the
employee handbook, which was his recommendation. Mr. Goodman thought that it might be time to
rewrite the Town’s personnel policy to include other state and federal guidelines in addition to including
a technology section with an acceptable use policy. Mr. Utt said that other municipalities had an
electronic communications and social media policy which covered emails, computer use, and internet
use in addition to social media.
Mr. Goodman, referring to Virginia Tech’s policy and procedures, suggested the policy would have to
strike a balance between an employee’s privacy and the organization’s access to employee’s electronic
media. Mr. Radcliffe felt that provisions for termination should be included in the policy.
Mr. Utt proposed that he meet with department heads to draft a policy for the February work session
which would be modeled from the Police Department’s policy and the policies in the Council packet. Mr.
Goodman suggested an acceptable use of information systems policy and a social media/ecommunication policy be drafted.
With discussion having concluded, Council next considered Resolution 2019-03, Appointments to the
Cemetery Board of Trustees.
11. Finance
There were no items considered under Finance.
12. Legislative
a. Resolution 2019-03, Appointments to the Cemetery Board of Trustees
Mr. Utt noted this resolution would appoint three members to the Cemetery Board as described in the
resolution with a one year rotation for funeral home representatives.
Mr. East moved to adopt Resolution 2019-03, Appointments to the Cemetery Board of Trustees, as
written. The motion was seconded by Mr. Goodman and approved on the following roll call vote:
Lane R. Penn
Brooks R. Dawson
Gregory C. East

-Aye
-Aye
-Aye

Joseph K. Goodman
G. Tyler Clontz
James A. Radcliffe

Following the vote, Council moved on to the Round Table Discussion.
13. Public Utilities
There were no items for consideration under Public Utilities.
14. Safety
There were no items on the agenda for discussion under Safety.
15. Human Resources
No issues for discussion were on the agenda for Human Resources.
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-Aye
-Aye
-Aye

16. Round Table Discussion
Mr. Penn asked why nothing had been done about the Vuhvanagon vans on Route 11. Mr. Utt replied
that the Town was working on serving papers. Asked by Mr. Penn what the hold-up was, Ms. Hair
replied that the owner and the agent were not at the locations listed and apparently had left Town.
Mr. Rygas said that the issue involved a quasi-criminal warrant (requiring personal service), otherwise
the warrant could have been served through the state or where the parties were located. Mr. Rygas
added that the hope was to serve the owner if they came to town, otherwise another alternative would
have to be considered.
Mr. Goodman, noting that the agent could not be served, asked if the agent was supposed to be in
Virginia. Mr. Rygas said that was correct and that was part of the issue. Furthermore research had been
done on who enforces the requirement that a registered agent should be from Virginia. Mr. Goodman
asked if the State Corporation Commission had any power. Mr. Rygas said power was not the issue but
getting the Commission’s attention concerning a small L.L.C. was. The agent may have been at the
address initially but now is not. Getting the service he concluded was the issue. Another alternative
might be to call the owner since other persons had been in contact with him in the past.
Mr. East speculated that if the owner did not come around the issue could linger indefinitely. Mr. Rygas
replied it could, but staff would look at alternative ways of serving the owner. Chief Roche noted that
department personnel had been to the in-Town location and had vehicle descriptions. He also noted
that the location had surveillance which probably could be accessed remotely by the owner.
Mr. Dawson and Mr. East had no comment.
Mr. Goodman thanked the Town’s road crews for their work the previous weekend and that their effort
was appreciated.
Mr. Clontz had no comment.
Mr. Radcliffe thanked the staff for doing a good job during the bad weather.
17. Closed Session
Mayor Clark requested a motion to enter into Closed Session for four items as follows:


Two items under Virginia Code 2.2-3711 (a) 1, for personnel matters regarding the Town
Manager’s Evaluation and the Compensation Study Implementation Plan; and,



Two items under Virginia Code 2.2-3711 (a) 3, concerning acquisition or disposition of public
property concerning a Crescent Street property and the Calfee School property.

Mr. Goodman moved to enter into Closed Session for the four referenced items. His motion was
seconded by Mr. Clontz and approved on the following roll call vote:
Lane R. Penn
Brooks R. Dawson
Gregory C. East

-Aye
-Aye
-Aye

Joseph K. Goodman
G. Tyler Clontz
James A. Radcliffe

-Aye
-Aye
-Aye

Council entered into Closed Session at 6:56 p.m. and returned from Closed Session at 8:16 p.m.
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Mayor Clark asked for a certification motion that Council only discussed those four items for which it
went into Closed Session; two items under Virginia Code 2.2-3711 (a) 1, regarding personnel matters
concerning the Town Manager’s Evaluation and the Compensation Study Implementation Plan; and,
two items under Virginia Code 2.2-3711 (a) 3, acquisition or disposition of public property regarding a
Crescent Street property and the Calfee School property respectively.
Mr. East made the certification motion. The motion was seconded by Mr. Dawson and approved on the
following roll call vote:
Lane R. Penn
Brooks R. Dawson
Gregory C. East

-Aye
-Aye
-Aye

Joseph K. Goodman
G. Tyler Clontz
James A. Radcliffe

-Aye
-Aye
-Aye

Mr. Goodman then moved that Council amend the Town Manager’s contract effective January 1st of this
year to run the remainder of the contract where Council removes the language allowing a take home
vehicle and replace it with a $500 per month vehicle allowance. The motion was seconded by Mr. Penn
and Mr. Radcliffe and carried on the following roll call vote:
Lane R. Penn
Brooks R. Dawson
Gregory C. East

-Aye
-Aye
-Aye

Joseph K. Goodman
G. Tyler Clontz
James A. Radcliffe

-Aye
-Aye
-Aye

18. Reminder of Future Council Meetings
Mayor Clark reminded the Town Council of upcoming meetings on February 5th and February 19th.
There being no further business, Mayor Clark then requested a motion to adjourn. Mr. Goodman made
the motion to adjourn, which was seconded by Mr. Clontz and approved by unanimous voice vote at
8:21 p.m.
Approved: ___________________________
David L. Clark
Mayor
ATTEST:

___________________________
David N. Quesenberry
Clerk of Council
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8a.
Over recent years Social Media has altered global communication landscape while simultaneously
providing a mechanism through which many government agencies can conveniently share
information with the public; the Town of Pulaski is no exception. However, by setting standards for
social networking tools, the Town can maintain compliance with the Freedom of Information Act as
well as provide needed information to our citizens.
The Town of Pulaski seeks to use social media for two primary purposes: 1.) important updates
regarding Town services, programs, events and activities; and 2.) emergency notifications and safety
information to local residents.
Thus, it is the aim of Pulaski Town Council and administration to ensure that on-line messages adhere
to the Town’s core values, reflect the organization’s operating principals, align with approved goals
and initiatives and company with state and federal law.

ELECTRONIC COMMUNICATIONS AND SOCIAL MEDIA POLICY
“Electronic networking services include any communication transmitted electronically, email, internet
sites, social networking sites (Facebook, MySpace, etc.), tweets, blogs, iSeries, text messages and any
other forms of electronic communication. These services are provided to support and enhance open
communication and exchange of information to reach broader audiences as well as employees. This
policy provides reasonable guidelines for online behavior by employees and appointed bodies when
participation online on behalf of the Town.
In general, this policy requires appropriate, ethical, legal and efficient use of network resources. If a
user is found to have violated any of the provisions of this policy, his or her access to these resources
may be denied and disciplinary action may be taken. This network resource, demands that those
entrusted with its use are accountable for that privilege. Therefore, it follows that users of the
Town’s network resources must be in direct support of the assigned duties and responsibilities of the
user in carrying out business of the Town. The right to have access is a management decision and
access is subject to restriction for any employee misuse.
This document therefore reinforces the policies conveyed in the employee handbook, and further
defines appropriate practices for use of social media, internally and externally.
I. DEFINITIONS:
For the purposes of this policy, definitions will be applied as follows:
SOCIAL MEDIA: Any written, audio, video or photographic content created by departments or
individuals using internet technologies for the dissemination of information. Examples include, but
are not limited to: Twitter, Facebook, MySpace, blogs, RSS, YouTube, Linkedln, Flicker, Pinterest, etc.
WEB TOOLS/ON-LINE COMMUNICATIONS: Any technology based internet platform, software, or
feature that enables users to scan, edit, post, or send information. (i.e. Google groups, Google sites,
MyTown, etc.).

TOWN: All references to “Town” reflect the Town of Pulaski organization, its employees, respective
Boards, Committees and Council.
II. SOCIAL MEDIA AND ON-LINE COMMUNICATION POLICY:
1.

Town departments may request the creation or use of social media tools, if the web tools/online communications/social media sites:





Align with Town core values operating principals;
Hosted by a secure and well-established entity;
Have the option for staff to alter or delete information or the site itself;
Pose no extra cost or resource allocation toward its use or maintenance (outside of
formats pre-approved in the Town budget process); and
 Requests for individual department social media sites are to be submitted to the Town
Manager for review and approval.

2. All information posted on the Town social media sites, Town-generated web postings and any
on-line communication will be considered an extension of the Town organization and will be
governed by the policies set forth in the Town of Pulaski Handbook, Pulaski Town Code, Code
of VA and any other applicable regulations. Postings should convey factual and timely
information for the benefit of citizens.
3. Any department using social media or on-line communication networks is responsible for
complying with laws associated with public information, including but not limited to:





Freedom of Information Act (FOIA),
Record Retention Laws
Privacy Laws
Security Policies

4. It is the responsibility of each representative department and approved staff to understand
and enforce established regulations. As all social media posts are subject to FOIA, records of
all departmental communications via the site/tool must be recorded and retained according
to law.
Violations of these laws, policies and regulations may result in the removal of departmental
social networking and web-based communication tools and/or disciplinary action.
5. For security purposes, permission to create and/or edit social media communication sites will
only be given to approved Town staff, at the discretion of the Town Manager or designee.
Volunteers, interns and those not employed by the Town of Pulaski will not have privileges to
post to Town maintained social media sites, pages, unless a request for special permission is
submitted for consideration and approved by the Town Manager.

6. Social Media pages should consistently link back to the Town’s official web pages as the
primary sources of Town information. All non-original messages/information should be
appropriately referenced; all links or references to outside materials should be vetted to
ensure accuracy.
7. Any photographs shared via social media should appropriately credit the photographer.
Photos/images from external sources must likewise be properly credited, legally obtained
and used within copyright law.
8. For security purposes children’s names should not be conveyed in conjunction with
photograph in any on-line communications or social media postings.
9. Town social media tools will serve fundamentally to convey information, rather than provide
a platform for public opinion/comment. Appropriate citizen engagement conduits will be
available for that specific purpose outside social media.
10. The Town of Pulaski reserves the right to restrict and/or remove any content that is deemed
in violation of this policy or any other established public information laws. Articles,
comments, postings, photos, etc. containing any of the following are prohibited:
 Language/content that supports or apposes political campaigns, ideologies or platforms.
 Content that conveys, promotes or perpetuates discrimination on the basis of race, creed,
color, age, religion, gender, marital status, national origin, physical or mental disability,
area of employment sexual orientation or status in regard to public assistance.
 Profane language.
 Sexual content or suggestive language.
 Solicitations or business advertisements.
 Language/content that condones, or encourages illegal activity.
 Content that is prohibited under the terms of the legal business practices and human
resources confidentially standards.
 Information that jeopardize the safety of citizens, staff or the overall operations of the
organization.
 Personal opinions or editorial views by staff, topics that are unrelated to Town operations
or issues (rendered by staff or the public).
 Content that violates intellectual property laws (copyrights) and legal ownership interests
of any other party.
III. BEST PRACTICES:
 Emergency notifications stemming from Public Safety and/or Law Enforcement should
preempt a department’s general social media announcements. In the event of a local crisis,
emergency updates and on-line messaging instructions will be disbursed to respective
departments for online posting within emergency operation procedures.

 All online information should be checked for accuracy; misinformation/mistakes should be
corrected immediately upon discovery.
 Careful attention should be given to spelling, grammar and presentation.
 To ensure continuity and to establish trust with the public viewers, approved sites should
post no less frequently than once every week.
 To ensure ethical communication, all Town representatives and/or agencies should
properly identify themselves if interacting at any time on behalf of the organization (i.e.
pseudonyms, aliases, etc. are considered fraudulent and should be assumed any time.)
 Any public communication generated by social media ( i.e. messages sent to Facebook sites,
questions emailed to blog sites, etc.) should be responded to pleasantly, promptly and
accurately; copies should be retained of all online social media/web tool correspondence.
IV. SPECIAL NOTES:
 Departments who prior to the adoption of this policy have obtained permission to open
specific sites/tools do not need to submit requests for already-established online
capabilities.
 The Town Manager’s Office shall maintain a list of all departments’ social media sites/web
tools and those with posting permissions; each department should alert the Town Manager
if a particular site has been deleted or deemed defunct or if posting permissions change.
 Any public opinion conveyed to the Town of Pulaski, be it positive or negative, must be
retained and considered to be subject to FOIA; unless violating the criteria established in
this document, any public comment or communication must be respected as pertinent.
 No individual wishing to receive information via Town social media conduits will be denied
access to online information.
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8c.1
Grant Proposal Summary

Industrial Revitalization Fund 2020
Project Name: 67-69 W. Main Street Adaptive Reuse
Applicant: Town of Pulaski in partnership with West Main Development
Summary:
Virginia’s General Assembly designated $2 million for Fiscal Year 2020 for the Industrial Revitalization Fund (IRF), a
grant program managed by the Department of Housing and Community Development (DHCD) to be used for the
strategic redevelopment of vacant and deteriorated industrial properties across the Commonwealth. Remnants of
past economic vibrancy and local economies in transition, these structures are no longer suited for their former
purpose, and in their current deteriorated condition, stand as a substantial deterrent for future economic opportunity
in the surrounding area and region. The $2 million allocation is meant to leverage local and private resources to
achieve market-driven redevelopment of these structures, creating a catalyst for long-term employment opportunities
and on-going physical and economic revitalization.
With locality applicants, the IRF acts as a grant, which is then distributed as a loan to a developer for a specific
property. The following standard terms and conditions will apply to all projects unless DHCD determines that a
regionally significant project requires more favorable terms. The terms of the loan must be agreed to by DHCD, but
typically include.
-

Interest Rate: 2.5%
Amortization: 10 Years
Environmental Review
DHCD will require an executed performance agreement with the developer

If the locality is unwilling to manage the loan, or, by DHCD’s determination, unable to manage the loan, the loan may
be underwritten by Virginia Community Capital (VCC). In this case, VCC will require a commitment fee of 1% (50%
due within 14 days of execution of IRF loan performance agreement and the remainder at IRF closing).
The IRF program is flexibly designed so that funds can be used for a wide variety of revitalization and redevelopment
activities such as acquisition, rehabilitation, or repair (including securing and stabilizing for subsequent reuse) of
specific structures, as well as demolition, removal, and other physical activities. Grant administration is not an eligible
activity for IRF.
Since Readiness amounts to 30% of the competitive scoring, projects with a developer in place and a commitment
from that developer to pay the 1:1 match will be most competitive.
The Town of Pulaski plans to apply for the IRF FY 2020 to support construction costs associated with 67-69 W. Main
Street. The proposed end use, per a recent proposal from West Main Development, is for a tap house and gathering
place, which will feature the micro-beers from across Southwest Virginia. The concept is innovative and aligns with
many regional investments made by DHCD. Further, the project sits in a priority area of existing DHCD investments
(the CDBG façade renovations).

If the project is selected at the proposal stage, we will have until January 1, 2010, to execute a contract or
performance agreement for the IRF funds.
A resolution from Town Council (attached) is required for application.
Grant Funds Requested: Limited to $600,000. Estimated construction costs for the project are $1.1 million. We will
propose asking for $550,000.
Partners Matching Funds: 1:1 matching funds are required. Match will be covered by the proposed developer. We
will include a letter from the developer in the proposal.
Proposal Deadline: March 1, 2019
Anticipated Date of Award Announcement: Summer 2019
Project Period: October 2019 – September 2021

8c.2

Resolution 2019-05
Resolution Authorizing a Grant Application to the Industrial Revitalization Fund
WHEREAS, the Town Council has decided it is in the best interest of promoting the
redevelopment and revitalization of the Downtown, for the Town of Pulaski to apply to the
Industrial Revitalization Fund for a grant of $550,000 for the redevelopment of 67-69 West Main
Street; and,
WHEREAS, $518,200 from the developer combined with $31,800 from the CDBG Downtown
Revitalization Project will also be expended on this project for construction and improvements to
permit adaptive reuse of the structure for a regional tap house and gathering place; and,
WHEREAS, it is projected that 20 jobs and complete restoration of a strategically located
structure on West Main Street will result from the implementation of this project;
NOW, THEREFORE be it RESOLVED by the Town Council of the Town of Pulaski, Virginia,
sitting in regular session this 19th day of February 2019, that the Town Council hereby
authorizes that an application be submitted by the Town of Pulaski to the Industrial
Revitalization Fund for a grant of $550,000 to be applied to the restoration and adaptive reuse
of 67-69 West Main Street.
FURTHER RESOLVED that Shawn M. Utt, Town Manager is hereby authorized to sign and
submit appropriate documentation necessary for filing the Industrial Revitalization Fund
application.
This resolution is effective upon adoption and is hereby adopted this 19th day of February 2019
by the duly recorded vote of the Town Council of the Town of Pulaski, Virginia as follows:
Lane R. Penn
Brooks R. Dawson
Gregory C. East

____
____
____

Joseph K. Goodman
G. Tyler Clontz
James A. Radcliffe

____
____
____

THE TOWN OF PULASKI, VIRGINIA

BY:___________________________
David L. Clark
Mayor
ATTEST:

_______________________
David N. Quesenberry
Clerk of Council

Grant Proposal Summary
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Victims of Crime Act (VOCA) Victims Services Grant Program
State Fiscal Years 2020 and 2021
Project Name: Safe Center of Southwest Virginia (subject to change)
Applicant: Giles County is the lead applicant with the Town of Pulaski as a partner
Summary:
The primary purpose of VOCA funding is to support the delivery of direct services to victims of crime. Applicants in this category can
request funds to support continuation of current VOCA-supported projects, to expand victim services projects, and/or to develop and
implement new projects. The Virginia Department of Criminal Justice Services (DCJS) will place an emphasis on the use of evidencebased and trauma-informed programs and practices.
For the purposes of this grant program, a crime victim is defined as a person who has suffered physical, sexual, financial, and/or
emotional harm as a result of the commission of a crime. This includes victims of federal crimes. Crimes do not need to be reported to
law enforcement in order for people to receive services under VOCA.
Funding can cover all costs associated with launching a new program with an established locality. The use of VOCA grant funds for
repairs to a facility where victims of crime come for services is allowable. Facility modifications may be made to ensure compliance with
the Americans with Disabilities Act (ADA), thus allowing victims with disabilities to access services.
The proposed grant application would provide funding to open a location in downtown Pulaski in an abandoned building currently held
by the Town. The grant funds will be used to renovate the building and fund staffing for the operations of the facility.
Grant Funds Requested: This grant will qualify for funding from two categories: Services for Victims of Crime where applicants in this
category can apply for up to $750,000 total award, including match, for each fiscal year and One-Time Initiatives where applicants in
this category can apply for up to $250,000 total award, including match, for each fiscal year.
Matching Funds: Applicants are required to provide 20 percent cash and/or in-kind matching funds for all categories. Giles County has
requested that the Town of Pulaski commit to an investment of $100,000 in year two to establish the Pulaski Center. These funds may
include in-kind or cash.
Proposal Deadline: March 4, 2019
Anticipated Date of Award Announcement: June 2019
Project Period: July 1, 2019 – June 30, 2021
Frequency of Grant: Every 2 years. Amount of funding varies dependent on availability of federal funds.
Food for Thought: In 2018 PPD were called for 1 child death; 21 Sexual Assaults (9 adults, 12 minors); 12 Child Neglect/Abuse; 59
Domestic Assaults; 218 Verbal Domestic Incidents; and 24 Assault and Battery cases. These are the people who actually called the
police. Pulaski DSS had 100 reports to adult protective services and 2,019 referrals from 7/1/17-6/30/18. It is estimated that only 2534% of rape victims actually report the crime.
Economic Costs: A recent study looked at the impact of childhood trauma in one state over one year. In this study, these ACEs
(adverse childhood events) led to an estimated $5.2 billion in direct medical costs and lost productivity from employees missing work.
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DRAFT MINUTES
Town of Pulaski Planning Commission
February 11, 2019

Commissioners Present:

Kevin Meyer, Chairman; David Clark; Terry Hale, Sr; Linda Hall;
Janet Jonas; Melissa Thomas, Vice Chair

Commissioners Absent:

Christopher Conner

Town Staff:

Nichole L. Hair, Deputy Town Manager/Zoning Administrator
Justin D. Sanders, Planner I

Public:

Cherie Adams, Pulaski Medical

1. Call to Order
Chairman Meyer called the meeting to order at 6pm.
2. Roll Call of Commission
Following a roll call of the Commission, it was determined that a quorum was present.
3. Review and Approval of Minutes
November 13, 2018 Meeting Minutes
Commissioner Hall moved to approve the November 13, 2018 minutes as presented. ViceChair Thomas seconded the motion. The motion passed unanimously.
December 4, 2018 Meeting Minutes
Vice-Chair Thomas moved to approve the December 4, 2018 minutes as amended, removing
a duplicate paragraph on page 2. Commissioner Hall seconded the motion. The motion
passed unanimously.
January 14, 2019 Meeting Minutes
Commissioner Jonas moved to approve the January 14, 2019 minutes as presented.
Commissioner Clark seconded the motion. The motion passed unanimously.

January 15, 2019 Meeting Minutes
Vice-Chair Thomas moved to approve the January 15, 2019 minutes as presented.
Commissioner Hale seconded the motion. The motion passed unanimously.
4. Public Hearings
5. Old Business
Case 2018-02SE Request for Special Exception by Pulaski Medical (previously tabled on
12/4/2018)
Commissioner Clark made a motion to untable the Request for Special Exception for
discussion. Commissioner Jonas seconded. The motion.
Chairman Meyer then welcomed Ms. Cherie Adams from Pulaski Medical to the podium to
answer any questions from the Planning Commission.
Chairman Meyer asked Ms. Adams to explain more about the partial hospitalization
component that was included in the application. Ms. Adams clarified that this component
would be new programming offered by Pinnacle Treatment Centers, and not as part of the
expansion of services by Pulaski Medical.
She then described the structure of the proposed partial hospitalization program as a short
term outpatient treatment program, lasting approximately 30 days in duration. The program
would not dispense any medications as part of treatment. Ms. Adams continued to explain that
after that 30 day time period, patients would step down to an intensive outpatient program
lasting from 6-10 hours per week.
Chairman Meyer then asked how insurance covers this treatment. Ms. Adams explained this
service is provided as many insurance companies are pulling away from in-patient care to the
outpatient programs.
It was clarified through discussion that the application materials were for two separate uses,
not one overarching expansion of services. Ms. Hair advised the Planning Commission that
they should view the request that was submitted as such, separating the Pulaski Medical
expansion of services from the proposed new outpatient services that would be provided by
Pinnacle Treatment.
Commissioner Hall thanked Ms. Adams for her willingness to discuss questions and concerns
with members of the Planning Commission, and wanted to express that she did understand the
need for the services provided by Pulaski Medical in the community.
Vice-Chair Thomas asked about possible solutions for the applicant’s increased patient load if
the Special Exception was to be denied. Ms. Adams mentioned that hours have already been
increased to accommodate the increased case load and that staffing has also increased, with
the hiring of a Nurse Practitioner. The Nurse Practitioner is available on site five days per
week, with a doctor on site one day per week. Vice-Chair Thomas expressed concern that the
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proposed expansion would still not meet the needs of an increased case load as expressed by
the applicant. Ms. Adams responded that they felt that the expanded space would have a
positive impact on their ability to provide services and were adequate to meet the needs. Ms.
Adams referenced the proposed added dispensary windows as one way that wait times would
be reduced, explaining that it would create better flow through the facility.
Vice-Chair Thomas referenced the geographic region served by the facility and asked if there
had been any efforts to limit individuals from outside the immediate service area to help
balance the number of patients. Ms. Adams noted that the facility is not bound by a set
geographic area in which they provide services. She mentioned that the Commonwealth does
not allow this type of restriction. Ms. Adams also mentioned that any claims of a specific
service region by previous employees representing Pulaski Medical were not correct.
Commissioner Jonas asked for clarification from staff on the continued operations of Pulaski
Medical if the Special Exception were to be denied. Ms. Hair stated that operations within the
current footprint could continue even with the denial of the special exception. Ms. Hair also
clarified that the applicant could not come forward with another request for special exception
for 12 months after a denial by Council.
Chairman Meyer mentioned that during the tour of the proposed space, it was evident that
construction on the expansion had begun before it had been stopped by town staff. He noted
that this fact should not factor in to the decision making process by Planning Commission.
Vice-Chair Thomas thanked Ms. Adams for her professionalism and openness to questions
during the process.
Ms. Adams thanked the Planning Commission for their efforts to educate themselves about the
operations of Pulaski Medical and expressed her hope that the community was better
educated about the clinic’s services as a result.
Vice-Chair Thomas made a motion to recommend Town Council deny the request for a
Special Exception. Commissioner Hall seconded the motion. Chairman Meyer then opened
the floor for any further discussion.
Vice-Chair Thomas stated that she hoped that Pulaski Medical would continue to work to
identify another location to provide their services. She said that she felt a larger facility in a
better location would be better for the applicant and would be a benefit to the Town as well.
With no further discussion, Chairman Meyer called for a vote on the motion to recommend
Town Council deny the request for Special Exception. The motion passed (3-1-1) on the
following roll call vote:
Conner – Absent
Clark – Aye
Hall – Aye
Hale – Abstain

Jonas– Nay
Meyer – Non Voting
Thomas - Aye
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6. New Business
7. Staff Report
Ms. Hair reminded members of the Planning Commission about the upcoming Regional
Planning Commissioners Training on April 11 at the Montgomery County Government Center.
Staff will send information about registration for the event once it is released.
Mr. Sanders reminded members about the registration for the Revitalization Revival
Conference being hosted in Pulaski May 1-2. He encouraged members to attend the
conference and the Architectural Review Board training offered by DHR on Wednesday.
8. Election of Officers
Chairman Meyer opened the floor for nominations for the position of Chair. Commissioner Hall
nominated Mr. Meyer as Chair. The motion was seconded by Vice-Chair Thomas. Mr. Meyer
accepted the nomination.
Chairman Meyer then passed control of the meeting to Vice-Chair Thomas.
Vice-Chair Thomas then called for a vote on the nomination of Mr. Meyer as Chairman of the
Planning Commission for calendar year 2019. The motion passed unanimously.
Vice-Chair Thomas passed control of the meeting back to Chairman Meyer.
Chairman Meyer then opened the floor for nominations for the position of Vice-Chair.
Commissioner Hale nominated Ms. Thomas as Vice-Chair. Commissioner Hall seconded the
motion. Ms. Thomas accepted the nomination.
Mr. Meyer then called for a vote on the nomination of Ms. Thomas to the position of Vice-Chair
for calendar year 2019. The motion passed unanimously.
Mr. Meyer then opened the floor for nominations for the position of Secretary. Commissioner
Hale nominated Ms. Hair for the position of Secretary. Commissioner Hall seconded the
motion. Ms. Hair accepted the nomination.
Mr. Meyer then called for a vote on the nomination of Ms. Hair to the position of Secretary for
calendar year 2019. The motion passed unanimously.
9.

Adjournment
With there being no further business to discuss, Chairman Meyer adjourned the meeting at
6:38 pm
_________________________
Kevin Meyer, Chairman
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ATTEST:
_________________________
Justin D. Sanders, Planner I

Page 5 of 5 / February 11, 2019

10b.
Ordinance 2019-XXX
AN ORDINANCE AMENDING CHAPTER 38, “ENVIRONMENT”,
OF THE PULASKI TOWN CODE IN REGARDS TO XXXX.
WHEREAS, the Town Council of the Town of Pulaski, Virginia has studied amendments to the
Environment Ordinances in regards to blighted properties of the Town of Pulaski; and,
WHEREAS, notice of the intention of the Town Council to pass said ordinance in regards to
blighted property elimination was published February 24, 2019 in The Southwest Times, a
newspaper published in and having general circulation in the Town of Pulaski; and,
WHEREAS, a public hearing of Council was held March 5, 2019; and
WHEREAS, Council deems proper to do so,
THEREFORE, be it ORDAINED by the Council of the Town of Pulaski, Virginia that Chapter 38
“Environment”, sections 38-71, 38-73 of the Pulaski Town Code be amended as follows:
Sec. 38-71. – Authority for and purpose of article.
a) This article is enacted pursuant to the Charter of the town and the Code of Virginia,
including but not limited to Section 2.01 of the Charter and Code of Virginia, tit. 15.2, and
general law, and in order to promote the general welfare of the town and the safety, health,
peace, good order, comfort, convenience and morals of its inhabitants.
b) This article is intended to set forth and consolidate the Code provisions dealing with the
responsibility of citizens to keep property within the town free of trash, refuse, debris, weeds
and inoperative vehicles; and to remove or repair unsafe buildings; and to otherwise abate
any public nuisance.
c) The Building Official, Property Maintenance Official or the Fire Marshall shall make a
preliminary determination that a property is a blighted property.
(Ord. No. 96-23, § 1(7-1), 6-28-1996)
Sec. 38-73 – Definitions.
The following words, terms and phrases, when used in this article, shall have the meanings ascribed
to them in this section, except where the context clearly indicates a different meaning, in addition to
meanings known by common usage:
Blighted property means any individual commercial, industrial, or residential structure or
improvement that endangers the public's health, safety, or welfare because the structure or
improvement upon the property is dilapidated, deteriorated, or violates minimum health and safety
standards.
Building means and includes any combination of materials having walls or a roof to form a
permanent structure intended for the use or occupancy by persons or property.

Garbage means the kitchen and food refuse of residences, hotels, restaurants or other places where
food is prepared for human consumption and all offal, fish, meat and vegetable markets, and all
vegetable or organic substances unfit for food which are subject to immediate decay.
Inoperable motor vehicle means any motor vehicle which is not in operating condition; or which for
a period of 60 days or longer has been partially or totally disassembled by the removal of tires and
wheels, the engine, or other essential parts required for the operation of the vehicle, or on which
there are displayed neither valid license plates nor a valid inspection decal.
Motor vehicle, trailer and semitrailer have meanings assigned by Code of Virginia,
§ 46.2-100.
Nuisance is used comprehensively to include any act or omission or condition that injuriously
affects the safety, health or morals of the public, or works some such substantial disturbance,
inconvenience or injury to the public generally.
Owner of property and owner include the owner of fee title; and/or any person, group of persons,
company, association or corporation in whose names tax bills on the property are submitted. It shall
also mean any person who alone or jointly and severally with others shall have legal title to any
building or building unit with or without accompanying actual possession; shall have charge, care
and control of any building or building unit as owner, executor, administrator, trustee, guardian of
the estate of the owner, mortgagee or vendee in possession, assignee of rents, or other person or
corporation in control of a building; or their duly authorized agent. Any such person, group of
persons, company, association or corporation shall have joint and several responsibility for
compliance with the provisions of this article.
Person responsible for real property means and includes the owner or occupant of such property,
and any person in possession or having charge of such property, as executor, administrator, trustee,
guardian or agent, and the beneficiary of any easement or right of use of such property.
PSA means the Pulaski County Public Service Authority.
Shielded or screened from view means kept within a fully enclosed building or structure; or hidden
from sight from outside the premises by plantings or fences; or covered by an opaque car cover or
tarp so that the body of the vehicle is completely hidden from sight from outside the premises.
Trash means and includes any substance other than garbage which may accumulate in the ordinary
conduct of a household or business, including but not limited to automotive parts, appliances, scrap
lumber or metal, bulk waste, leaves, weeds, grass, cold ashes and tree limbs from the lot, but not
such as may result from land clearing activities or building construction or repair or manufacturing
process.
Waste means and includes any garbage, refuse, sludge or other discarded material, resulting from
industrial, commercial, residential, mining or agricultural operations, or community activities. Yard
waste shall include accumulations of lawn, grass or shrubbery cuttings or clippings, dry leaf rakings
and tree branches, free of dirt, rocks or other non-putrescible material.

Weed means and includes any economically useless plant, a plant that tends to choke out more
desirable plants, or a plant of wild or rank growth, specifically including, without limitation, the
plant commonly known as kudzu.
(Ord. No. 96-23, § 1(7-5), (7-20), 6-28-1996)
Cross reference— Definitions generally, § 1-2.
State Law reference— Definitions under Noxious Weed Law, Code of Virginia, § 3.1-296.12.
THEREFORE, be it FURTHER ORDAINED by the Council of the Town of Pulaski, Virginia
that Chapter 38 “Environment” of the Pulaski Town Code be amended to add the following:
Division 7: Revitalization Incentives
Sec. 38-183. Local Incentives.
The Town of Pulaski seeks, through the establishment of revitalization incentives, to maintain and
improve property values by providing incentives for the upkeep, rehabilitation and restoration of
blighted structures in a safe and healthful manner.
Local revitalization incentives are as follows:
a) Building permit fee waiver.
Waiver of building permit fees up to $500.00.
Note: Building permits must still be obtained, when applicable.
b) Tax Abatement for Certain Rehabilitated, Renovated, or Replaced Commercial and
Industrial Structures.
A tax exemption on the increase in assessed property value resulting from
rehabilitation of residential buildings. This will allow residents an expense relief
period between paying for a rehabilitation and the increased taxes associated with
this endeavor.
Limitations on applicability are as follows:
1. Rehabilitation costs must be at least $10,000.00;
2. The abatement is for a five-year period; and
3. Commercial historic district guidelines, if applicable, must be followed.
c) Tax Abatement for Certain Rehabilitated, Renovated, or Replaced Residential Structures.
A tax exemption on the increase in assessed property value resulting from
rehabilitation of residential buildings. This will allow residents an expense relief
period between paying for a rehabilitation and the increased taxes associated with
this endeavor.
Limitations on applicability are as follows:
1. Rehabilitation costs must be at least $5,000.00; and
2. The abatement is for a five-year period.
d) Rehabilitation grant program.

Property owners of blighted buildings or buildings in danger of becoming blighted
may apply for a grant to assist with rehabilitation of their buildings. This will allow
property owners an economical means to improve their buildings.
Limitations on applicability are as follows:
1. Grant amounts will not exceed $5,000.00;
2. Rehabilitation plans must be approved in advance by the town; and
3. Funds are limited to available funding.
This ordinance is effective upon adoption and is hereby adopted this (X) day of (Month) 2019 by
the duly recorded vote of the Town Council of the Town of Pulaski, Virginia as follows:
Lane R. Penn
Brooks R. Dawson
Gregory C. East

____
____
____

Joseph K. Goodman ____
G. Tyler Clontz
____
James A. Radcliffe ____
THE TOWN OF PULASKI, VIRGINIA

BY: _____________________________
David L. Clark, Mayor
ATTEST:

__________________________________
David N. Quesenberry
Clerk of Council
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To assist with the conversation regarding mopeds, the following are excerpts from the
Code of Virginia that pertain to mopeds in general:

§ 15.2‐919. Regulation of motorcycle, moped, or motorized skateboard or
foot‐scooter noise.
Any locality may, by ordinance, regulate noise from a motorcycle, moped, or motorized
skateboard or foot-scooter, as defined in § 46.2-100, which is not equipped with a muffler and
exhaust system conforming to §§ 46.2-1047 and 46.2-1049, if such noise may be hazardous to
the health and well-being of its citizens.

§ 15.2‐1720. Localities authorized to license bicycles, electric power‐
assisted bicycles, mopeds, and electric personal assistive mobility devices;
disposition of unclaimed bicycles, electric power‐assisted bicycles,
mopeds, and electric personal assistive mobility devices.
Any locality may, by ordinance, (i) provide for the public sale or donation to a charitable
organization of any bicycle, electric personal assistive mobility device, electric power-assisted
bicycle, or moped that has been in the possession of the police or sheriff's department,
unclaimed, for more than thirty days; (ii) require every resident owner of a bicycle, electric
power-assisted bicycle, electric personal assistive mobility device, or moped to obtain a license
therefor and a license plate, tag, or adhesive license decal of such design and material as the
ordinance may prescribe, to be substantially attached to the bicycle, electric personal assistive
mobility device, electric power-assisted bicycle, or moped; (iii) prescribe the license fee, the
license application forms and the license form; and (iv) prescribe penalties for operating a
bicycle, electric personal assistive mobility device, electric power-assisted bicycle, or moped on
public roads or streets within the locality without an attached license plate, tag, or adhesive
decal. The ordinance shall require the license plates, tags, or adhesive decals to be provided by
and at the cost of the locality. Any locality may provide that the license plates, tags, or adhesive
decals shall be valid for the life of the bicycles, electric personal assistive mobility devices,
electric power-assisted bicycles, and mopeds to which they are attached or for such other period
as it may prescribe and may prescribe such fee therefor as it may deem reasonable. When any
town license is required as provided for herein, the license shall be in lieu of any license required
by any county ordinance. Any bicycle, electric personal assistive mobility device, electric powerassisted bicycle, or moped found and delivered to the police or sheriff's department by a private
person that thereafter remains unclaimed for thirty days after the final date of publication as
required herein may be given to the finder; however, the location and description of the bicycle,
electric personal assistive mobility device, electric power-assisted bicycle, or moped shall be
published at least once a week for two successive weeks in a newspaper of general circulation
within the locality. In addition, if there is a license, tag, or adhesive license decal affixed to the
bicycle, electric personal assistive mobility device, or electric power-assisted bicycle, or moped,
the record owner shall be notified directly.

§ 46.2‐800. Riding bicycles, electric personal assistive mobility devices,
electric power‐assisted bicycles, or mopeds; riding or driving animals.
Every person riding a bicycle, electric personal assistive mobility device, electric power-assisted
bicycle, moped, or an animal or driving an animal on a highway shall be subject to the provisions
of this chapter and shall have all of the rights and duties applicable to the driver of a vehicle,
unless the context of the provision clearly indicates otherwise.
The provisions of subsections A and C of § 46.2-920 applicable to operation of emergency
vehicles under emergency conditions shall also apply, mutatis mutandis, to bicycles, electric
personal assistive mobility devices, electric power-assisted bicycles, and mopeds operated under
similar emergency conditions by law-enforcement officers.

§ 46.2‐839. Passing bicycle, electric personal assistive mobility device,
electric power‐assisted bicycle, moped, animal, or animal‐drawn vehicle.
Any driver of any vehicle overtaking a bicycle, electric personal assistive mobility device,
electric power-assisted bicycle, moped, animal, or animal-drawn vehicle proceeding in the same
direction shall pass at a reasonable speed at least three feet to the left of the overtaken bicycle,
electric personal assistive mobility device, electric power-assisted bicycle, moped, animal, or
animal-drawn vehicle and shall not again proceed to the right side of the highway until safely
clear of such overtaken bicycle, electric personal assistive mobility device, electric powerassisted bicycle, moped, animal, or animal-drawn vehicle.

§ 46.2‐846. Required position and method of turning at intersections; local
regulations.
A. Except where turning is prohibited, a driver intending to turn at an intersection or other
location on any highway shall execute the turn as provided in this section.
1. Right turns: Both the approach for a right turn and a right turn shall be made as close as
practicable to the right curb or edge of the roadway.
2. Left turns on two-way roadways: At any intersection where traffic is permitted to move in
both directions on each roadway entering the intersection, an approach for a left turn shall be
made from the right half of the roadway and as close as possible to the roadway's center line,
passing to the right of the center line where it enters the intersection. After entering the
intersection, the left turn shall be made so as to leave the intersection to the right of the center
line of the roadway being entered. Whenever practicable, the left turn shall be made to the left of
the center of the intersection.
3. Left turns on other than two-way roadways: At any intersection where traffic is restricted to
one direction on one or more of the roadways, and at any crossover from one roadway of a
divided highway to another roadway thereof on which traffic moves in the opposite direction, the
driver intending to turn left at any such intersection or crossover shall approach the intersection
or crossover in the extreme left lane lawfully available to traffic moving in the direction of travel
of such vehicle and after entering the intersection or crossover the left turn shall be made so as to
leave the intersection or crossover, as nearly as practicable, in the left lane lawfully available to
traffic moving in such direction upon the roadway being entered.
B. Local authorities having the power to regulate traffic in their respective jurisdictions may
cause traffic control devices to be placed within or adjacent to intersections and thereby direct

that a different course from that specified in this section be traveled by vehicles turning at any
intersection. When traffic control devices are so placed, no driver shall turn a vehicle at an
intersection other than as directed by such traffic control devices.

§ 46.2‐847. Left turns by bicycles, electric personal assistive mobility
devices, electric power‐assisted bicycles, and mopeds.
A person riding a bicycle, electric personal assistive mobility device, electric power-assisted
bicycle, or moped and intending to turn left shall either follow a course described in § 46.2846 or make the turn as provided in this section.
A person riding a bicycle, electric personal assistive mobility device, electric power-assisted
bicycle, or moped and intending to turn left shall approach the turn as close as practicable to the
right curb or edge of the roadway. After proceeding across the intersecting roadway, the rider
shall comply with traffic signs or signals and continue his turn as close as practicable to the right
curb or edge of the roadway being entered.
Notwithstanding the foregoing provisions of this section, the Commissioner of Highways and
local authorities, in their respective jurisdictions, may cause official traffic control devices to be
placed at intersections to direct that a specific course be traveled by turning bicycles, electric
personal assistive mobility devices, electric power-assisted bicycles, and mopeds. When such
devices are so placed, no person shall turn a bicycle, electric personal assistive mobility device,
electric power-assisted bicycle, or moped other than as directed by such devices.

§ 46.2‐905. Riding bicycles, electric personal assistive mobility devices,
electric power‐assisted bicycles, and mopeds on roadways and bicycle
paths.
Any person operating a bicycle, electric personal assistive mobility device, electric powerassisted bicycle, or moped on a roadway at less than the normal speed of traffic at the time and
place under conditions then existing shall ride as close as safely practicable to the right curb or
edge of the roadway, except under any of the following circumstances:
1. When overtaking and passing another vehicle proceeding in the same direction;
2. When preparing for a left turn at an intersection or into a private road or driveway;
3. When reasonably necessary to avoid conditions including, but not limited to, fixed or moving
objects, parked or moving vehicles, pedestrians, animals, surface hazards, or substandard width
lanes that make it unsafe to continue along the right curb or edge;
4. When avoiding riding in a lane that must turn or diverge to the right; and
5. When riding upon a one-way road or highway, a person may also ride as near the left-hand
curb or edge of such roadway as safely practicable.
For purposes of this section, a "substandard width lane" is a lane too narrow for a bicycle,
electric personal assistive mobility device, electric power-assisted bicycle, motorized skateboard
or foot-scooter, or moped and another vehicle to pass safely side by side within the lane.
Persons riding bicycles, electric personal assistive mobility devices, or electric power-assisted
bicycles on a highway shall not ride more than two abreast. Persons riding two abreast shall not
impede the normal and reasonable movement of traffic, shall move into a single file formation as
quickly as is practicable when being overtaken from the rear by a faster moving vehicle, and, on
a laned roadway, shall ride in a single lane.

Notwithstanding any other provision of law to the contrary, the Department of Conservation and
Recreation shall permit the operation of electric personal assistive mobility devices on any
bicycle path or trail designated by the Department for such use.

§ 46.2‐906. Carrying articles or passengers on bicycles, electric personal
assistive mobility devices, electric power‐assisted bicycles, and mopeds.
No person operating a bicycle, electric personal assistive mobility device, electric power-assisted
bicycle, or moped on a highway shall carry any package, bundle, or article that prevents the
driver from keeping at least one hand on the handlebars.
No bicycle or moped shall be used to carry more persons at one time than the number of persons
for which it was designed or is equipped, except that an adult bicycle rider may carry a child less
than six years old if such child is securely attached to the bicycle in a seat or trailer designed for
carrying children.

§ 46.2‐914. Limitations on operation of mopeds.
A. No moped shall be driven on any highway or public vehicular area faster than 35 miles per
hour. Any person who operates a moped faster than 35 miles per hour shall be deemed, for all the
purposes of this title, to be operating a motorcycle.
B. No moped shall be driven on any highway by any person under the age of 16, and every
person driving a moped shall carry with him a government-issued form of photo identification
that includes his name, address, and date of birth.
C. Operation of mopeds is prohibited on any Interstate Highway System component.
Violation of any provision of this section shall constitute a traffic infraction punishable by a fine
of no more than $50.

§ 46.2‐915. Stickers required on mopeds.
Any dealer who sells any moped at retail shall affix to any such moped, or verify that there is
affixed thereto a permanent decal or sticker which states (i) that the operation of mopeds on
highways and public vehicular areas by persons under the age of sixteen is prohibited by
Virginia law, (ii) the maximum engine displacement or wattage of the moped, and (iii) the
maximum speed at which the moped may be ridden.
Any dealer who sells any such moped which does not have affixed thereto such a permanent
decal or sticker shall be guilty of a Class 1 misdemeanor.

§ 46.2‐915.2. Safety equipment for mopeds; effect of violation; penalty.
Every person operating a moped, as defined in § 46.2-100, on a public street or highway shall
wear a face shield, safety glasses, or goggles of a type approved by the Superintendent or have
his moped equipped with safety glass or a windshield at all times while operating such vehicle,
and operators and passengers thereon, if any, shall wear protective helmets of a type approved by
the Superintendent. A violation of this section shall not constitute negligence, be considered in
mitigation of damages of whatever nature, be admissible in evidence or be the subject of

comment by counsel in any action for the recovery of damages arising out of the operation,
ownership, or maintenance of a moped or motor vehicle, nor shall anything in this section
change any existing law, rule, or procedure pertaining to any such civil action. Any person who
knowingly violates this section shall be guilty of a traffic infraction and be subject to a fine of
not more than fifty dollars.

§ 46.2‐932. Playing on highways; use of toy vehicle on highways, persons
riding bicycles, electric personal assistive mobility devices, electric power‐
assisted bicycles, mopeds, etc., not to attach to vehicles; exception.
A. No person shall play on a highway, other than on the sidewalks thereof, within a city or town
or on any part of a highway outside the limits of a city or town designated by the Commissioner
of Highways exclusively for vehicular travel. No person shall use any toy vehicle on the roadway
of any highway that (i) has a speed limit greater than 25 miles per hour, (ii) has more than two
travel lanes, or (iii) is located outside a residence district as defined in § 46.2-100. The governing
bodies of counties, cities, and towns may designate areas on highways under their control where
play is permitted and may impose reasonable restrictions on play on such highways. Persons
using such devices, except bicycles, electric personal assistive mobility devices, electric powerassisted bicycles, mopeds, and motorcycles, shall keep as near as safely practicable to the far
right side or edge of the right traffic lane so that they will be proceeding in the same direction as
other traffic.
No person riding on any bicycle, electric personal assistive mobility device, electric powerassisted bicycle, moped, roller skates, skateboards or other devices on wheels or runners, shall
attach the same or himself to any vehicle on a highway.
B. Notwithstanding the provisions of subsection A of this section, the governing body of
Arlington County may by ordinance permit the use of devices on wheels or runners on highways
under such county's control, subject to such limitations and conditions as the governing body
may deem necessary and reasonable.

§ 46.2‐1047. Muffler cutout, etc., illegal.
It shall be unlawful to sell or offer for sale any (i) muffler without interior baffle plates or other
effective muffling device or (ii) gutted muffler, muffler cutout, or straight exhaust. It shall be
unlawful for any person to operate on the highways in the Commonwealth a motor vehicle,
moped, or motorized skateboard or foot-scooter equipped with a gutted muffler, muffler cutout,
or straight exhaust.
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